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75% Construction Documents Update:

« Updated Estimates

» Site Plan Review / Approval

* Floor Plans Review / Approval
« Alternates Review / Approval

« Construction Scheduling & Phasing Plan



East Rochester Elementary School
March 10, 2014

East Rochester Elementary School

75% Construction Drawing Estimate
March 10, 2014

General Conditions $472,550
Performance and Payment Bond $73,100
General Liability Insurance $42,800
Builders Risk Insurance $16,050
Copies / Blueprints $2,000
Badging Program $2,500
Construction Fencing $9,000
Lulls and Lifts $45,400
Mobilization / Demobilization $1,000
Air Quality Testing $1,000
Sitework $914,348
Parking Lot at Future Building Pad $36,250
Exterior Furnishings, allowance $10,000
Relocate Playground Equipment, allowance $15,000
Landscaping, allowance $30,000
Bike racks $3,000
Foundations and Flatwork $382,525
Colored sidewalks $82,500
Barrier 1 in Slabs $34,850
Masonry $450,500
Structural Steel $675,000
Misc. Steel $80,000
Rough Carpentry $59,100
Millwork $247,500
Thermal and Moisture Protection $161,540

Fireproofing & fire containment $11,000
Membrane Roofing $332,500
Joint Sealants / Caulking $13,500
Doors, Frames, and Hardware $109,420
Storefront / Curtainwall $470,200
Glass / Glazing / Window Film $97,500
Cold Form Framing / Insulation / Sheathing / GWB $538,000
Ceilings $156,250
Tackable Wall Surfacing / Wall Coverings $20,000
Flooring $144,761
Acoustical Wall Panels $35,000
Painting $90,000
Visual Display Boards $65,000
Building Signage $20,000
Toilet Specialties $18,760
Corner Guards $3,900
Fire Extinguishers $2,500
Lockers $975
Food Service Equipment, allowance $60,000
Flagpole $1,500
Window Treatments $18,000
Demolition with Building Protection $223,000
Elevator $67,450
Fire Protection $92,000
Plumbing and HVAC $2,275,000
Electrical and Fire Alarm $1,400,000
CM Contingency, 5 % $505,686
CM Fee, 1.95 % $207,079
Pre Construction Services $5,000

TOTAL $10,831,494

75% CD Estimate



East Rochester Elementary School

March 10, 2014

Alternates:

Alternate # 1, Basketball Hoop Replacement $10,000
Alternate # 2, Additional Casework & Millwork $40,000
Alternate # 3, Mechanical Extension $10,000
Alternate # 4, Additional Site Guardrail $2,825
Alternate # 5, Add a Stage Lift not considered
Alternate # 6a, Additional Aluminum Site Fencing $17,800
Alternate # 6b, Additional Vinyl Site Fencing $11,450

Exclusions:

Building Permit Fees

Impact Fees

Design or Engineering

Material Testing

Ledge or Boulders

Removal or replacement of unsuitable fill material

Surveys, Abatement or removal of hazardous materials

Utility Company and Municipal Costs

Acoustic windows, Type B (standard storefront carried)

Moving or storage of owner furnishings

Lockers, not shown on plans

Furniture, fixtures, and equipment

Electrical power consumption costs

Alternates and Exclusions
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East Rochester School

Hutter Construction Estimates

Schematic

Design
Development

75%
Construction

Variation
DD-CD Amount

Accepted Bid

General Conditions
Performance and Payment Bond
General Liability Insurance
Builders Risk Insurance

Copies / Blueprints

Badging Program

Construction Fencing

Lulls and Lifts

Mobilization / Demobilization

Air Quality Testing

Sitework

Parking Lot at Future Building Pad
Abutting Neighbor Fencing
Abutting Neighbor 6" Underdrain

Exterior Furnishings, allowance (w/ Bike Racks)

Relocate Playground Egmt, allowance
Playground Equipment
Landscaping, allowance
Foundations and Flatwork
Colored sidewalks

Barrier One

Masonry

Structural Steel

Misc. Steel

Rough Carpentry

Millwork

Thermal and Moisture Protection
Slate Siding

Fireproofing

Membrane Roofing

Joint Sealants / Caulking

Variance Report

Design Estimate

$472,550.00
$73,100.00
$42,800.00
$16,050.00
$2,000.00
$2,500.00
$9,000.00
$45,400.00
$1,000.00
$1,000.00
$630,409.00
$20 000
$20,000.00

Owner
$30,000.00
$226,695.00
$73,150.00
$34,128.00
$301,470.00
$950,000.00
$135,000.00
$59,100.00
$251,000.00
$192,940.00
$538,500.00

$368,400.00
$13,500.00

$472,550
$73,100
$42,800
$16,050
$2,000
$2,500
$9,000
$45,400
$1,000
$1,000
$843,000
$36,250
$12,000
$3,000
$10,000
$15,000
Owner
$30,000
$365,550
$82,500
$34,178
$438,000
$675,000
$80,000
$59,100
$240,000
$160,540

$407,880
$13,500

$472,550
$73,100
$42,800
$16,050
$2,000
$2,500
$9,000
$45,400
$1,000
$1,000
$914,348
$36,250
in Sitework
in Sitework
$13,000
$15,000
Owner
$30,000
$382,525
$82,500
$34,850
$450,500
$675,000
$80,000
$59,100
$247,500
$161,540

$11,000
$332,500
$13,500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$71,348
$0
-$12,000
-$3,000
$3,000
$0

$0
$16,975
$0

$672
$12,500
$0

$0

$0
$7,500
$1,000
$0
$11,000
-$75,380
$0
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Doors, Frames, and Hardware $99,535.00 $116,420 $109,420 -$7,000
Storefront / Curtainwall $470,200.00 $470,200 $470,200 $0
Glass / Glazing $92,500.00 $97,500 $97,500 $0
CFMF [/ Insulation / GWB $547,850.00 $520,000 $538,000 $18,000
Ceilings $179,200.00 $156,250 $156,250 $0
Tackable Wall Surfacing $15,200.00 $20,000 $20,000 $0
Flooring $148,050.00 $166,772 $144,761 -$22,011
Acoustical Wall Panels $35,000.00 $35,000 $35,000 $0
Painting $90,000.00 $90,000 $90,000 $0
Visual Display Boards $63,775.00 $63,775 $65,000 $1,225
Building Signage $10,000.00 $10,000 $20,000 $10,000
Toilet Specialties $18,760.00 $18,760 $18,760 $0
Corner Guards $3,900.00 $3,900 $3,900 $0
Fire Extinguishers $8,000.00 $2,500 $2,500 $0
Lockers $975 $975
Food Service Eqpmt, allowance $60,000.00 $60,000 $60,000 $0
Flagpole $1,500.00 $1,500 $1,500 $0
Window Treatments $18,000.00 $18,000 $18,000 $0
Demolition with Building Protection $200,000.00 $223,000 $223,000 $0
Elevator $65,000.00 $65,000 $67,450 $2,450
Fire Protection $75,000.00 $87,000 $92,000 $5,000
Plumbing and HVAC $1,900,000.00 $2,100,000 $2,275,000 $175,000
Electrical and Fire Alarm $1,400,000.00 $1,400,000 $1,400,000 $0
CM Contingency $499,640.00 $494,824 $505,686 $10,862
CM Fee $204,603.00 $202,630 $207,079 $4,449
Pre Construction Services $5,000.00 $5,000 $5,000 $0

Subtotal - Construction Costs

$10,700,405

Alternates

$10,598,929

$10,831,494

Basketball Hoops $10,000
Added Classroom Casework/Storage $40,000
Mechanical Stack Extension $10,000
Added Guardrail at Fence $2,825

Vinyl Fence Upgrade $11,450
Aluminum Fence Upgrade $17,800
Pervious Pavement $9,000

Variance Report

$232,565
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East Rochester Elementary School

March 10, 2014

East Rochester School

Conceptual Opinion of Probable Cost

Upfront Costs, Utility Charges, and Permit Fees

Notes

Insurance Fees $0
Bond Council $20,000
Legal Council (construction related contracts) $10,000
Planning Board Fee $0
Site Permitting and Preparation Fees (SWPPP, NOT, NOI)

Construction Permit $0
Power company back charges $0
Fire Alarm and Security System Tie In $3,000
Elevator Tie In $2,000
Site Data

Jobsite Insurance in CM General Conditions
Allowance to be Verified w/ School District
Allowance to be Verified w/ School District

Under Civil Contract
To be verifed w/ Local Utilities

To be verifed w/ Local Utilities
To be verifed w/ Local Utilities

Survey, wetlands mapping

Geotechnical investigations

Phase | Environmental Site Assessment
Wetlands Study
Architectural/Engineering Design Fees

Completed under separate contract
Completed under separate contract
Completed under separate contract
Completed under separate contract

Civil Engineering, Structural Engineering, MEP/FP Engineering, Acoustic, Food Service, Interior Design, and Architectural Fees

A/E Reimbursable expenses

Secuirty System Selection and Design

Furniture design/selection services $0
Existing Equipment Inventory services $0
Record Documents

Subtotal - Utility, Permitting, Upfront, Site

Data, Design, and Engineering Costs

Independent Consultants

Not required at this time
Not required at this time
Under CM Contract

Not required at this time

Not required at this time

Allowance - To be Verified by RFP

Allowance for Part-time Position - To be Verified by RFP

Allowances

Third Party Code Reviewer $0
Commissioning Agent $0
Construction Inspection & Testing $30,000
Owner's Clerk of the Works $60,000
Subtotal - Independent Consultants $90,000
Furnishings & Equipment

Technology (cpu, infastructure, wireless hubs, etc) $100,000
Card Access, Security, and Camera Systems $175,000
Classroom Furniture $540,000
Library Furniture $50,000
Office /Meeting Furniture $70,000
Signage (if not included in construction budget) $10,000
Custodial Equipment $10,000
Office Equipment $10,000
Supplimental Playground Equipment $20,000

Subtotal - FF&E $985,000

Project Soft Costs

To be determined by District Tech Department
Verify with Precision Access / Exactitude

To be determined upon final furnishing selections
To be determined upon final furnishing selections
To be determined upon final furnishing selections
To be determined upon final furnishing selections
To be determined upon final furnishing selections
To be determined upon final furnishing selections
To be determined upon final furnishing selections
Subject to Change - Owner to Verify
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Construction Costs

Site construction

Building Construction Cost

CM Fees, Insurance, and Bonds
Construction Contingency
Subtotal - Construction Costs

$10,831,494 Update Per Hutter Estimate
Excludes Alternate

Subtotal - Soft costs and Construction Costs
Owners Construction Contingency
Rebates through Electric Compan

$12,873,494

$500,000
-$50,000

Subject to availability

Total Project Estimate $13,323,494 13,100,000 Target
Delta $223,494]

Basketball Hoops $10,000 Vinyl Fence Upgrade $11,450

Added Classroom Casework/Storage $40,000 Aluminum Fence Upgrade $17,800

Mechanical Stack Extension $10,000 Pervious Pavement $9,000

Added Guardrail at Fence $2,825

Total Project Costs
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Recommendations from Hutter:

Refine Specifications to allow for more competitive bidding (Hardware, roofing, Signage, etc)

Review Alternates

Allow project to proceed to bid to take advantage of competitive bid market.

Hold on GMP Contract until bidding is complete
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East Rochester Elementary School
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LAVALLEE|BRENSINGER ARCHITECTS

East Rochester Elementary School

March 10, 2014
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East Rochester Elementary School
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LAVALLEE|BRENSINGER ARCHITECTS

East Rochester Elementary School

March 10, 2014

Alternate #1: Basketball Hoop replacement ($10,000)

« Recommendation: Keep as alternate during Bidding

17



LAVALLEE|BRENSINGER ARCHITECTS

East Rochester Elementary School

March 10, 2014

Alternate #2: Additional Casework ($40,000)

« Recommendation: Incorporate into base bid to allow for competitive bidding
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LAVALLEE BRENSINGER ARCHITECTS

East Rochester Elementary School

March 10, 2014

Alternate #3: Mechanical Extension ($10,000)

« Recommendation: Keep as alternate during Bidding - Verify if needed during construction

19



LAVALLEE|BRENSINGER ARCHITECTS

East Rochester Elementary School

March 10, 2014

Alternate #4: Added Site Guardrail ($2,825)

« Recommendation: Make decision and incorporate into final Site Plan
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LAVALLEE|BRENSINGER ARCHITECTS

East Rochester Elementary School

March 10, 2014

Alternate #5: Wheelchair Lift for Stage (Approx $50,000)

« Recommendation: Allow School to provide portable ramp as needed
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LAVALLEE BRENSINGER ARCHITECTS

East Rochester Elementary School

March 10, 2014

Alternate #6: Fencing options

« Recommendation: Make decision and incorporate into final Site Plan

Option 1: Cedar Fencing
(Approximately $12,000)

Option 2: Aluminium Fencing
(Additional $17,800)

Option 3: Vinyl Fencing
(Additional $11,450)
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LAVALLEE|BRENSINGER ARCHITECTS

East Rochester Elementary School
March 10, 2014

Alternate #7: Pervious Pavement at Play Area ($9,000)

« Recommendation: Make decision and incorporate into final Site Plan
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East Rochester

Elementary School

March 10, 2014

D O ‘ Task Name ‘ Duration ‘ Start Finish May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec s Jan Feb Mar [ Apr [ May Jun Jul Aug Sep
I wsaes —wen s oo waus | 7 7 T T T T T T T T T
2 Mobilization & Temp Fencing 5 days Mon 5/5/14 Fri 5/9/14
3 Sitework for back roar & access 10 days Mon 5/12/14 Fri 5/23/14
4 Sitework for foundations 15 days Mon 5/26/14 Fri 6/13/14
5 Concrete Footings & Foundations 40 days Mon 6/2/14 Fri 7/25/14
6 Sitework/Utilities 1 day? Mon 7/28/14 Mon 7/28/14
7 Underslab MEP 15 days Tue 7/29/14 Mon 8/18/14
8 Slab on grade 5 days Tue 8/19/14 Mon 8/25/14
9 Structural Steel 20 days Tue 8/26/14 Mon 9/22/14
10 Slab on Deck 5 days Tue 9/23/14 Mon 9/29/14
11 Roofing Blocking/Roofing 20 days Tue 9/23/14  Mon 10/20/14
12 Exterior wall systems 75 days Tue 9/23/14 Mon 1/5/15 ‘
13 Aluminum & Glass 20days  Tue 12/30/14 Mon 1/26/15 Lﬂ
14 MEP Rough interior 105 days Tue 9/30/14 Mon 2/23/15 ‘ },
15 Elevator 25 days Tue 1/13/15 Mon 2/16/15 LH
16 Interior Metal Stud Framing 30 days Tue 9/30/14  Mon 11/10/14
17 Drywall 30days Tue 11/25/14 Mon 1/5/15
18 Prime Painting 20days  Tue 12/23/14 Mon 1/19/15
19 Acoustical Ceiling Grid 20 days Tue 1/6/15  Mon 2/2/15 Uy
20 Doors & Hardware 20 days Tue 2/3/15 Mon 3/2/15 j
21 Cabinets & Counters 20 days Tue 2/3/15 Mon 3/2/15 j
22 Painting 50 days Tue 1/20/15 Mon 3/30/15 ‘ ‘
23 Ceiling Tiles 15 days Tue 2/24/15 Mon 3/16/15
24 MEP Finish 25 days Tue 2/24/15 Mon 3/30/15
25 Flooring 25 days Tue 3/17/15 Mon 4/20/15 *‘_‘
26 Specialties 20 days Tue 4/7/15 Mon 5/4/15 J
27 FF&E 15days  Tue4/14/15  Mon5/4/15 L’L‘Ej
28 Final Inspections & Cleaning 10 days Tue 3/31/15 Mon 4/13/15
29 C of O/Owner Move 15 days Tue 4/7/15 Mon 4/27/15 %
30
31 Phase 2-Additions & Renov 100 days Mon 4/27/15 Fri 9/11/15 7
32 Sitework & Demo for addition 10 days Tue 4/28/15 Mon 5/11/15
33 Final paving/sitework 75 days Tue 5/12/15 Mon 8/24/15 ‘
34 Renovations of existing 75 days Tue 5/12/15 Mon 8/24/15 ‘
35 Concrete Footings & Foundations 10 days Tue 5/12/15 Mon 5/25/15
36 Underslab MEP 10 days Tue 5/26/15 Mon 6/8/15
37 Slab on grade 5 days Tue 6/9/15 Mon 6/15/15
38 Structural Steel 5 days Tue 6/16/15 Mon 6/22/15
39 Roofing Blocking/Roofing 5 days Tue 6/23/15 Mon 6/29/15
40 Exterior wall systems 10 days Tue 6/23/15 Mon 7/6/15
41 Aluminum & Glass 5 days Tue 7/7/15 Mon 7/13/15
42 MEP Rough interior 10 days Tue 6/30/15 Mon 7/13/15
43 Interior Metal Stud Framing 5 days Tue 6/30/15 Mon 7/6/15
44 Drywall 5 days Tue 7/14/15 Mon 7/20/15
45 Prime Painting 5 days Tue 7/21/15 Mon 7/27/15
46 Acoustical Ceiling Grid 5 days Tue 7/28/15 Mon 8/3/15
47 Doors & Hardware 5 days Tue 8/4/15 Mon 8/10/15
48 Cabinets & Counters 5 days Tue 8/4/15 Mon 8/10/15
49 Painting 20 days Tue 7/28/15 Mon 8/24/15
50 Ceiling Tiles 5 days Tue 8/11/15 Mon 8/17/15
51 MEP Finish 25 days Tue 7/14/15 Mon 8/17/15
52 Flooring 7 days Tue 8/18/15 Wed 8/26/15
53 Specialties 5 days Tue 8/18/15 Mon 8/24/15
54 FF&E 5 days Tue 8/18/15 Mon 8/24/15
55 Final Inspections & Cleaning 10 days Tue 8/18/15 Mon 8/31/15
56 C of O/Owner Move 14 days Tue 8/25/15 Fri 9/11/15
Project: E Rochester School Const Sch| ~ Task (I  erogress I Summary PU— cxemalTasks [ Deadiine <
Date: Fri 3/7/14 Split s, Milestone 0 Project Summary ﬁ External Milestone ‘
Page 1
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Proposed Construction Schedule



East Rochester Elementary School

March 10, 2014

Proposed Construction Phasing Plan
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