Instruction Committee, December 17, 2009

Discussion & input on DRAFT/OUTLINE of BSF proposal being prepared for presentation to the full school board at special board meeting in late January (to be scheduled in early/mid-January).
John Shea 
PLAN FOR JANUARY 2010 MEETING

· Distribution of written proposal - Prior to meeting (one week)?  Or at meeting?

· Proposal to be organized as noted below (9 sections followed by an appendix).

· Sections 1 through 9 will be about twenty pages.

· Appendices will be about thirty to forty additional pages.  (They are being completed now - 

· and are not included here.)

· Presentation of 40 to 45 minutes -- with visual guide/Powerpoint.

· Followed by Q&A with school board (one hour?)

· Attendance by interested parties/supporters - appropriate/helpful at this meeting?

· Or more appropriate at public forum/hearing?

 OUTLINE/DRAFT OF PROPOSAL: 

I. The case for change

II. The vision (and goals)

III. Exploration/study process

IV. Proposed/draft timeline (and process) for moving forward

V. Spaulding High School (of the future)
VI. Bud Carlson Academy

VII. New/third high school (and start-up budget)

VIII. Operating budget/fiscal implications

IX. FAQs and miscellaneous topics

X. Appendices

I. THE CASE FOR CHANGE
A. Historic/Current Performance on Five Key Indicators:
1. Average daily attendance 
· Regularly under 90% prior to past two years.  
· Up over 90% last two years (and this year to-date).  
DATA/CHART - LAST 5-10 YEARS.
2. School culture/discipline
· Well over 1000 suspensions a year. 
· Fighting/bullying problem (though fighting has gotten much better past two years).
· School pride/spirit - and engagement (in extracurricular activities, etc.). 
DATA/CHART - LAST 5-10 YEARS.
3. Drop-out rate

· Historically over 20% (cumulative) - one of the worst in the state. 
· Significantly improved last year.  Annual rate: 3.1%.  Cumulative rate: approximately 12%
DATA/CHART - LAST 5-10 YEARS.
4. Post-secondary matriculation/success

· Only 30-35% of graduates going on to 4-yr colleges. 
· Only 60-70% of graduates going on to any post-secondary. 
· Success/ongoing enrollment one and two years later not being tracked.

DATA/CHART - LAST 5-10 YEARS.
5. Standardized test scores
· Have improved NECAP scores - but they are still well below targets. 
· SAT scores are below average - and too many students don't take them. 
· NWEA testing - shows weaknesses. 
DATA/CHART - LAST 5-10 YEARS.

B. The Traditional High School Model is Not Designed to Support (or Maximize) Effective Teaching and Real Learning

· Organization of curriculum - not designed for learning.
· Isolation from community/"real world."
· Credit/assessment system - not focused on learning or accountability.
· Four-year model/assumption is grossly flawed.  
· Organizational structure - not designed for flexibility/adaptability, entrepreneurship, responsiveness to student needs.  
· Growing body of research supporting this point.
· A Nation at Risk (1983) - If our educational system had been inflicted upon us by another nation we would have considered it an act of war.
· Development of the global economy and the pace of technological change are bringing the problems to the surface.
· Bill Gates - the American high school is obsolete.
· There is also a growing body of research suggesting that significantly transforming large public high schools is immensely difficult - if not almost impossible.
C. There are significant downsides to a single large high school of 1700 students.
· School culture, discipline, sense of community, relationships, engagement.
· Research supporting down-sizing for these reasons - particularly in communities with our socio-demographics.
· Facilities issues (teacher rooms, computer labs, number of lunches, etc.).
· Lack of meaningful options/choices for parents/students (outside of those offered within the high school).
D. There is a clear need, in this community, for a separate small "alternative" school designed to serve our most at-risk (or least engaged) students.
· Small/strong community - focused on relationships, all kids known well, lots of support.
· Curriculum focused on relevance and application.
· Flexible schedules (days, hours, calendar).

There should not be more than 100 students in a district such as ours in need of such an


option - if the "non-alternative" program is of high enough quality (for all students).

II. THE VISION 
Moving from one large comprehensive high school of approximately 1700 students to three schools (five years from now):

(1) Spaulding High School (& Creteau Regional CTE Center) of approximately 1000 students - that is one of the best comprehensive public high schools in the state - serving all students effectively.
(2) A Bud Carlson Academy of approximately 75-100 students - that is one of the best small alternative programs in the state.
(3) A new/third high school of approximately 400-500 students - that is one of the best and most effective models in the country of the high school of the future.
NOTE: Demographic projections currently show enrollment down 100-150 students five-plus years from now.
A. Spaulding High School (& Creteau Regional Career & Technical Education Center) of approximately 1000 students 
Essentially the Spaulding that we know today (or the very best of the school we know today) but smaller, significantly improved, and better serving ALL students...
· Comprehensive program (and relatively traditional high school model with rigorous academic programs (including CTE programs), , high quality special education services, a breadth of extracurricular offerings, a much greater focus on service and leadership development, competitive interscholastic athletics, a quality performing arts programs, and 
a strong sense of community and a culture of high expectations with an information/technology infrastructure that fully supports teaching and learning and that provides better data for more-informed decision making (at the administrative level and in the classroom). 
Eight keys to success:
1. Strong "school-within-a-school" ninth-grade program serving 250-300 students in a discrete space with its own core faculty and principal/director (leaving a sophomore-junior-senior program/high school of about 700 students).  Focused on the critical transition years from middle school to high school (8th to 9th to 10th grade).
2. More tightly focused and strengthened school curriculum/course offerings aimed at getting all students to targeted competencies (essential learning outcomes) – via constant instructional improvement, well-aligned and more effective assessment strategies, and a scoring/grading system that is more helpful and useful to students and others.  
3. Ideal/better school day schedule (and school year calendar) in place to maximize effectiveness of teaching and learning – via best mix of shorter and longer periods and frequency of class meetings, appropriate mix of semester/year-long classes, built-in time for remediation, student support, and teacher planning/collaboration, greater flexibility for alternative/non-traditional pathways, etc.
4. Significantly increased number of quality/rigorous options (or alternative pathways) for earning high school credits (i.e., demonstrating competencies or essential learning outcomes) – for at-risk students, highly-engaged (or "gifted") students, and all of the students in-between.  
5. Campus fully “settled down.”  Clear, reasonable, and consistently enforced/reinforced expectations for all students – with fully-staffed school safety team at the center (along with powerful school culture set by principal, administrative team, teachers and staff) producing far fewer disruptions to the learning environment and a stronger sense of community and support.
6. Homeroom/advisory program providing all students (and their families) with a single adult advisor (for all four years), a comfortable regular check-in opportunity, a homeroom/ advisory peer group of approximately 16-18 other students, and an effective vehicle for school communication, course selection/registration, etc.
7. No classes (or very few) with more than 24 students.  Ideal class size of 16-22 (with some exceptions).  With teachers working with fewer students (with more depth/focus) each marking period -- and/or over the course of the year.
8. Better facilities - that are no longer overcrowded or in need of expansion (but renovated and reorganized in some areas).  And technological resources (computer labs, Smartboards, etc.) updated/expanded as needed.
B. Bud Carlson Academy 
Approximately 75-100 students (grades 9-12) at separate school (located at community/recreation center).  Innovative program aimed at better serving students who are least likely to find success at Spaulding.
THIS HAS ALREADY BEEN APPROVED AND ESTABLISHED.  Currently in its second year of operation.
 New/third high school of 400-500 students attending a new tuition-free public school (charter, pilot, district-run, or another organizational structure) with a focus or organizing theme such as entrepreneurship (including both private/business and public/social entrepreneurship) or some other appropriate and powerful unifying theme.  The school will have an innovative cutting-edge academic program tied closely to the surrounding community.  It will be one of the best and most effective models in the country of the high school of the future.

Five key design elements:
1. Integrated curriculum organized around solving problem and answering questions - focus on relevance, application, and depth of learning (rather than coverage of material).
2. Community/adult world collaboration - both in & out of school - built into the program/ schedule.
3. Competency or outcome-driven curriculum, instruction, and assessment system - clearly defined learning goals directly assessed (multiple times in varied ways) with course credit determined by demonstrations of learning rather than seat time or traditional averaging.
4. Graduation when ready (goals met) - not sooner nor later.  No more four-year assumption.
5. Organizational/management structure designed for flexibility, creativity, continuous improvement, and responsiveness to student needs.  A degree of autonomy - and full accountability for results/performance.
Operational budget: same per pupil expenditures - or less - than Spaulding High School.
Start-up budget: estimated at $5 to $10 million - with the goal of funding it predominantly (if not fully) from outside sources.
Goals/projected results on the five key indicators (five-plus years out):
1. Average daily attendance - 95%-plus across all three schools.
2. School culture/discipline
· Fewer than 100 suspensions per year (across all three schools).
· Fighting/bullying minimized, almost eliminated.
· Strong school pride/spirit (at all three schools) - as well as strong faculty morale.
· 90%-plus of all students engaged in at least one meaningful extracurricular activity.

3. Drop-out rate -- under 3% (cumulative rate) across the district.  Annual rate of less than 1%.

4. Post-secondary matriculation/success

· 50-60% of graduates (or more) going on to 4-yr colleges.
· 90%-plus of graduates going on to some type of post-secondary education/training.
· 90%-plus successful/enrolled one or two years later.
5. Standardized test scores
· NECAP scores that meet AYP at all three schools.  No SINIs.
· SAT scores above the state average - and more students taking them.
And all three schools will earn stellar accreditation reports/approval from NEASC.  And all three schools will, of course, meet the minimum state standards.
Bottom line:  More students - all students - learning more (reaching targeted competencies), better prepared for (and more eager to pursue) post-secondary options, better prepared to find and pursue meaningful and fulfilling work, and better prepared for (and more motivated to engage in) civic/citizenship responsibilities.
III.  EXPLORATION/STUDY PROCESS 
· Proposal for exploration/study process was brought to the school board (Oct/Nov 2008).
· Board approved moving forward in December 2008.
· Timeline set was January 2009 through spring 2010 (approx. 16-18 months).
· Proposal is coming to the school board now (January 2010) - 4 to 5 months early
· Budget for exploration/study process was set to not exceed $25,000.
· Expenditures to-date: less than $9,000.
Key expenditure: Salary increase to assistant principal Rob Seaward (now serving as deputy principal) to assume much of the principal's day-to-day/operational responsibilities – to allow principal (Shea) to dedicate time to exploration/study process.  
Also: Consultation fee to retired Seacoast superintendent (Robert Lister) assisting with identifying and cultivating prospective grant makers.
Additional expenditure currently in the works: Frank Marinace architectural consultation.
Major areas of work over 11-month exploration/study process:
1. Extensive public outreach focused on sharing the idea (the proposed vision), answering questions, and securing input from all members of the community:
· Three public forums (targeted to full community).

· Parent/public forums at all Rochester schools (and the Paul School in Wakefield).

· Presentations/forums as invited (Rotary, RCTA, Tri-City CTEs, et al.).

· Updates/Q&A with (and input from) Spaulding faculty.

· Spaulding students - discussions as interested.

· Interviews/articles run by Foster's/Rochester Times.

· Foster's commentaries (front page over seven consecutive Mondays, spring 2009).

· Interview/Q&A on Rochester community channel.

· Meetings with elected representatives, civic leaders, business representatives.

· Superintendent's blog - and development of BSF link (with taped overview interview).
2. Identification and preliminary cultivation of prospective start-up funding sources:
· State & federal prospects.
· Grant makers & foundations.
· Businesses/corporations.
· Individuals (high net worth).
3. Research and identification of prospective site (in Rochester):
· Researched/reviewed approximately 25 possibilities (Spaulding campus included).
· Visited/analyzed six prospective sites.
· Determined ideal/recommended site.
4. Research/determination of start-up mechanics:
· Regular public school.
· District public charter school.
· No recommendation at this time - both are viable options with advantages.
5. Cultivation, meetings, discussions with prospective partners/collaborators:
· NH Department of Education
· University of New Hampshire
· New England Consortium of Secondary School Redesign
· Others (charter school networks, state higher education system, national school reform networks, etc.)
6. Further research & development of model/design of the proposed new/third high school:
· Development, fine-tuning, and clear articulation of the five key design elements.
· Research and exploration re curriculum, instruction, and assessment.
· Visits to other schools (limited to-date).
IV. PROPOSED/DRAFT TIMELINE (& PROCESS) FOR MOVING FORWARD 
Public hearing hosted by school board - as soon as possible (February 2010).
School board vote to move forward (or not) - February/March/April 2010.
Vote would be to approve proposed vision - and start new/third high school -but there would be no commitment of school department or city funding at this time.  An additional /final approval would be necessary (at a later date) via Joint Building Committee, City Council, and School Board.  
Importance of timeliness: property availability, commercial real estate market, fund raising efforts and the pursuit of grant opportunities, and leadership of Spaulding High School.
If school board votes to move forward:

· Appointment of project director/principal (to start July 2010).
Determination of salary/contract for 2010-11 school/fiscal year.


· Funded entirely by outside planning grant(s).  Target would be $100,000 to $150,000 baselevel for coming 2010-11 year - with at least $25,000 to $50,000 secured by spring 2010.
· First priority becomes fund raising and partnership building... led by project director and advisory team/board.  Securing site (and formation/work of Joint Building Committee) are also critical next steps.
· Search, interview, hiring process for new SHS principal (if not Shea) to start July 2010.
Ideally conducted/completed in March/April/May 2010.
· Final approval to be sought at appropriate point during the 2010-11 school/fiscal year (likely sometime late fall or winter timeframe) based on:
· Final site selection, more detailed school design, and precise start-up budget.
· Dollar amount of start-up funding secured to-date.
· Precise dollar commitment (if any) needed from the city.
· Note: if the new/third school is to be a district public charter school, a warrant article granting the charter is part of this City Council approval process.
· Note: There would likely also be additional School Board votes (and/or critical input) leading up to the final approval process.  Details of process to be determined.
If additional/final approval is secured (projected timeline for this approval would be between Oct/Nov 2010 and Feb/March 2011):
· Planning and preparation work continue through 2010-11 and into 2011-12.

· Site is secured, renovation/construction begins, and FFE (furniture, fixtures, equipment) plans are begun/executed.
· All elements of school design, curriculum, program, plan are finalized.
· Extensive outreach and information provided to all eighth grade families, to RMS staff, to Paul School staff, etc. during fall 2011.  Open houses, informational meetings, etc.
· Rolling "application/admissions" process (December 2011 through spring 2012). If first  "ninth grade" class is oversubscribed, enrollment would be by lottery.
· Staff/faculty goes from one member to core team of five-plus (spring or early part of 2012).
· All faculty and staff on-board (for opening year) June/July 2012 - most of whom will have been offered positions and signed contracts several months earlier.
New/third high school would open August/September 2012 (at approximately one-fourth of capacity).  Enrollment would be half of capacity for 2013-14.  Three fourths of capacity in 2014-15.  And full capacity in 2015-16.
Spaulding enrollment would decrease by approximately 100-125 in 2012-13; by 200-250 in 2013-14; by 300-375 in 2014-15; and finally by 400-500 in 2015-16 - bringing it to its new enrollment level of approximately 1000 students.
V. SPAULDING HIGH SCHOOL (OF THE FUTURE)
Smaller student body (but essentially the same make-up as current student body).
Faculty downsized proportionally to student enrollment.  Administrative team downsized more than proportionally.
Significantly improved school (producing significantly better results), but fundamentally still in line with the traditional high school model.
Essentially still the comprehensive public high school that we know today - but much better.

Eight key strategies for improvement:
1. Strong "school-within-a-school" ninth-grade program.
2. More tightly focused and strengthened school curriculum/course offerings aimed at getting all students to targeted competencies (essential learning outcomes) – via constant instructional improvement, well-aligned and more effective assessment strategies, and a scoring/grading system that is more helpful and useful to students and others.  SEE APPENDIX.
3. Ideal/better school day schedule (and school year calendar) in place to maximize effectiveness of teaching and learning.  SEE APPENDIX.
4. Significantly increased number of quality/rigorous options (or alternative pathways) for earning high school credits (i.e., demonstrating competencies or essential learning outcomes).
5. Campus fully “settled down," clear/high expectations, and a stronger sense community and support.
6. Homeroom/advisory program providing all students (and their families) with a single adult advisor (for all four years).   SEE APPENDIX.
7. No classes (or very few) with more than 24 students.  Ideal class size of 16-22 (with some exceptions).  With teachers working with fewer students (with more depth/focus) each marking period -- and/or over the course of the year. 
8. Better facilities - that are no longer overcrowded or in need of expansion (but renovated and reorganized in some areas).  And technological resources (computer labs, Smartboards, etc.) updated/expanded as needed.
Facilities issues/opportunities:
· All teachers get a home-base classroom.
· Special education, make-shift computer lab, and everything else out of the basement.
· Cafeteria no longer over-crowded, fewer lunch periods, more time available for lunch.
· Adequate/appropriate space for nurses, counseling, student services.
· Lecture hall (seating approx 125).
· One to two more tech/computer labs.
· Ninth grade HQ space of sorts (administrator, counselor, para, copier, and meeting space).
· Departmental work space (math/science and English/social studies).
· Student common/community space.
· Parent drop-in/support center.  
· Partnerships/space at high school for community organizations (counseling services, parent services/education), post-secondary options, GED programs, etc.
Lower enrollment programs that are prospectively at risk (if Spaulding enrollment is decreased 35 to 40% to approximately 1000 students:  Research/analysis currently being conducted.
VI. BUD CARLSON ACADEMY 
Already approved and established.  Currently in its second year of operation - enrolling approximately 150 students (grades 9 through 12) - on separate campus located in the Rochester Community Center.  Last year, in its first year, approximately 150 students were enrolled, more than sixty graduated, and only one dropped out.
Three keys to long-term success:
1. Small, close, strong community.  Emphasis on relationships, support services, counseling, knowing students well.
2. Innovative curriculum putting an emphasis on relevance and application.
3. Flexible schedule (school day schedule) and school calendar - to meet student's other needs.
Success of the Academy thus far has been due heavily to #1.  Moving forward, more planning and emphasis must be placed on #2 and #3.
With significant improvements in how well the rest of the district serves our most at-risk students (elementary schools, middle schools, Spaulding, and new/third high school), enrollment at BCA should not be more than 100 students.
VII.  NEW/THIRD HIGH SCHOOL (AND START-UP BUDGET) 
Four-hundred to five-hundred student high school "of the future."  Open to all students.
Five key "new model" design elements:
1. Curricular Integration - examples of schools (coming), educational research (coming).
2. Adult/real world immersion - examples of schools (coming), educational research (coming).
3. Assessment - examples of schools (coming), educational research (coming).
4. Elimination of four-year assumption/model (graduation at end of each term/period) -examples of schools (coming).
5. Autonomy/organizational structure (principal as CEO and held fully accountable for results) - examples of schools (coming), educational research (coming).
Additional notes: 
Different/non-traditional school day (e.g., 8:00 or 8:30 until 4:00 or 4:30).
Longer/non-traditional school calendar (significantly more days, shorter summer, etc.)
Curriculum program organized around a theme or common strand - such as entrepreneurship (private & public)... moving us from questions and problems... to inventing and creating.
Two major contexts for learning - the world of WORK & and civic life (CITIZENSHIP).
Student presentations/demonstrations of learning - central to the educational/school experience.
All students graduate having earned at least 2 or 3 college credits (at no cost).
Teacher collaboration & professional development - built in.
Notes on special education, nurse, student services
New/third high school as a model for the NH High School Redesign vision document (?).
Technology plan - for teachers, staff, and students.
Distance learning.
Environmental sound facilities and environmental stewardship built into all of the school community's practices.
Advisory program - central to the student's high school career/pathway.
Extracurricular programs, athletics, health and fitness - summary/overview.
All students graduate having gained comfort level in the wilderness (use of compass, gear, orienteering, hiking), in the city (safety, public transportation), and in the water (swimming, safety).  All students (except those with certain disabilities) must also be able run a mile in under a certain time.  All students also learn basic self-defense practices.
Overview of  school facilities and physical design - currently in the works.
Annual operating budget - at or below that of Spaulding High School.
Contract/collective bargaining agreement - if applicable, will be different than other teachers'/school's agreements.
Different approach to teacher evaluation and determination of pay/salaries.
IDEA:  Teacher/professional development center (alternative certification path) in collaboration with UNH or another college/university.  (Teaching interns.)
IDEA:  State/regional/national secondary education reform center - based out of same building as new/third high school.

Prospective partnerships:
· NH Department of Education
· UNH, Granite State College, or another post-secondary school (or two to three)
· New England Consortium of Secondary School Redesign
· One or more charter school networks or centers (if applicable)
Estimated start-up budget:
· Building/site acquisition: being determined.
· Renovation/construction: being determined.
· FFE: being determined.
· Other physical/plant-related expenditures: being determined.
· Personnel (salary, payroll, benefits, professional development) during start-up phase: being determined.
Total projected: $5 million to $10 million.
Prospective start up funding sources:
· New Hampshire Race to the Top application.
· State/federal charter grant application.
· State building aid - if available.
· Foundations/grant makers - target list below.
· Corporations/businesses (local, regional, and national).
· High net-worth individuals, other individuals
· Possible revenue-generating strategies - to be discussed.
Targeted foundations/grant makers for start-up/planning grants:
· Carnegie Foundation - New York, NY
· The Bill & Melinda Gates Foundation - Seattle, WA
· Pew Charitable Trusts - Philadelphia, PA & Washington, DC
· Wallace Foundation - New York, NY
· Ewing Marion Kauffman Foundation - Kansas City, MO
· The Eli & Edythe Broad Foundation - Los Angeles, CA
· Joyce Foundation - Chicago, IL
· Spencer Foundation - Chicago, IL
· Charles Stuart Mott Foundation - Flint, MI
· The MetLife Foundation - New York, NY
· Wal-Mart Foundation - Bentonville, AK
· The Goodrich Foundation - Indianapolis IN
· Eli Lilly Foundation - Indianapolis IN
· The Wendling Foundation - Alexandria, VA
· The Ford Foundation - New York, NY
VIII. OPERATING BUDGET/FISCAL IMPLICATIONS 
Being finalized by mid-January…

2007-08:
One high school (all 1700 students at SHS):
· Operating budget of high school:

· Per pupil:
· Total budget of district:
2008-09:
Two schools (SHS & BCA):
· Operating budget of SHS:
· Per pupil:

· Operating budget of BCA:
· Per pupil:
· Total budget of district:
2015-16:
Two schools (SHS & BCA)
· Operating budget of SHS:
· Per pupil:

· Operating budget of BCA:
· Per pupil:
· Total budget of district:
Three schools (SHS, BCA, and new/3rd school):
· Operating budget of SHS:

· Per pupil:

· Operating budget of BCA:

· Per pupil:

· Operating budget of new/3rd school:

· Per pupil
· Total budget of district:
One school (SHS):
· Operating budget of high school:

· Per pupil:

· Total budget of district:

NOTE: All 2015-16 budget scenarios utilize a 3% annual increase (across all areas) for all three scenarios.
IX. FAQs AND MISCELLENEOUS TOPICS
Being completed this month (December):
· SHS, BCA, new/third school - examples of student profiles and student/parent decision making process.
· Going to new school - but wanting to participate in SHS programs (CTEs, band, sports, chorus)... NO(?)
· Special education - student with IEPS and LITE/Skills students.
Where do we end up...
· New/third school fails.
· New/third school succeeds...
a) And we settle into three option for the long-term.
b) or the new/third school model comes to dominate/spread over time.
Question for another generation...
Wakefield agreement/students
Prospective tuition agreements and revenue generation 
· Barrington, Nottingham, Milton, Dover, Somersworth...
X. APPENDICES 
Series of seven Foster's commentaries.
Other coverage of study/proposal.
Competency-based curriculum & assessment overview.
SHS school day schedule review.
Small school research.
Charter school information.
Race to the Top grant application
New England Consortium of Secondary School Redesign
Biographical information (Shea)
Et cetera...
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